Work Scenarios

1. PROFESSIONAL:   Little Flower Day Care only hires group leaders who want to continue their education to reach at least an Associates Degree.  They currently have a two group leaders who are six hours short of their Associates Degree and one staff who doesn’t have any college hours to date.  The center has no money budgeted for training at the present time but would like to help their staff achieve their goals.  Where can the Director find information with regard to grants which may pay for college hours?  Who can the staff member who doesn’t have any college talk to about how to enroll in an Early Childhood college class?
2.  ABUSE:  Debbie’s Home Care has been in business for 15 years and she is a Qualistar rated home with a star rating of 3.  Recently she has had a mom and dad who are working at least 50-60 hours a week and have been leaving their 2 ½ year old daughter and 4 year old son with her at least 55 hours a week.  Debbie really enjoys these children who are very well behaved and always are involved in all of the activities that Debbie offers.

     Yesterday, when the children were dropped off by mom they were both crying and said that dad had hit the 2 ½ year old for wetting herself.  The mom was also very quiet, just dropped them off and left saying she was very late.  The 2 ½ year old complained that her leg hurt so Debbie looked at the area where she was complaining about and saw a raised red mark that looked like a hand print left on the back of her thigh.  What should the Debbie do about this situation?  Can she call an agency which can help her decide what to do?  If so who should she call and what is the number?
3.  TOSS:  Pete who is 3 years of age and John who is 4 years of age are playing in the block area at preschool.  Pete watches John build a tall building and places a block on the top of the building which makes the building crash to the ground.  John screams at Pete “You made it fall! I don’t like you!  Go away!”  He collects all the blocks around him and lies on top of them.  The teacher comes over to the boy and ….   How can the teacher use TOSS to help in this situation?

4. PROBLEMS AT WORK:  You are the aide in the four year old room at the Happy Time Child Care Center.  You go to work on Monday morning and the group leader in the room called in sick.  The Director says you are going to be the teacher in the room and no one else will be in the room with you because she can not find a sub.  There are 8 children who will be in the room all day with you and 2 children will be there for before and after school care for two hours.  What should you do?   
5. STAFF GOSSIP:  Merry Molly’s Childcare Center has 11 staff members and usually you all get along well as a staff.  This week is different; two of the staff members went to a bar on Saturday and hooked up with two parents from the center.  One staff member happened to be talking to the staff member who went home with one of the parents.  Now that staff member has come to you to tell the story of the activities of that Saturday night.  You…..A) Say really?  And listen to the story she has to say and then tell the other teacher in your room or You….B) Say sorry I don’t have time right now to hear this and attend to a child in your room.  Why did you choose the answer you chose? 
6. ANGRY PARENT: Kute Kidz Home Care has been in business for 6 months and has a parent who is really angry because you charged her for a day she didn’t bring her child in and also for a late fee.  The policy charges are written in the handbook which she signed and was given a copy of.  How would you handle this angry parent?
7. CHILD WITH SERIOUS ILLNESS:  May Love dropped off her 3 year old son Jason Love at 7:30am and is not expected to return until 6pm. She mentioned to the aid that she noticed a small rash under the child; arms while dressing him this morning and he had a fever of 101 last night and didn’t sleep well.  “He currently doesn’t have a fever.” Says the mother and she did give him Tylenol at 6:30am. And would like you to give him more at around 2:30pm.  Jason’s eyes are glassy looking and he is pale.  Jason is just lying in mom’s arms upon arrival.  She places him on the rug, covers him with a blanket and walks out of the center.

